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PHAN |
TINH HINH HO AT PONG NAM 2011

Nam 2011 quadi véi nhiéu khé khin dbi voi nén kinh € néi chung va thtruong tai
chinh, ngan hang néi riénguBc sang am thr 2 cia qua trinh tdn khai chén legc diéu
chinh 2010 — 20146i nhiém vy trong tam la dp trung vao cac sangéi cii cach 6t I6i,
xay drng rén tang cho nét ngan hang ki dai va tin dung cac o hoi thi truong dé day
manh kinh doanh trong & s& mang hait dong nong ét, Techcombanlda dat duoc
nhitng két qua dang khich ¢ thong qua nkiu sang kn, hat dong chén luoc thyc thi
trén toan A thong hréng ©%i muc tiéudua Techcombank drthanh Ngan hang hamtju
Viét Nam. Hi dong quin tri, Bandiéu hanh xin bao cabai hoi dong & dong céac kt
qua cha yéu trong véc thec hién ké hcach mim 2011 va cadinh hréng ding nhr cac
muc tiéu chi yéu ké hocach hait dong chi dao nim 2012.

l. TINH HINH HO AT PONG NAM 2011
A. Céac két qua cha yéu:

Tai ky dai hoi thang 4/2011dai hoi c6 déngda thong qua 4n ké hoach kinh doanh toan
ngan hang & mot sb chi tiéu chinh: éng tai sin 14 182.594st va Hng loi nhuan & 4.080
ty dong. Tuy nhién, am 2011 i nhitng kho khin vé thanh khén cia k¢ théng ngan
hang, nit bing lai st cao cing niing bién dong khé Lrong aia gia vang, trong quy il
nam 2011, Hi dong quan tri duoc ar ay quyen cia Pai hoi ¢6 ddng da quyét dinh diéu
chinh lai ké hoach theo lxéng sat wi tinh hinh thrc tién, kho khin caa rén kinh €. Ké
hoach moi vai tong tai @n giir nguyén la 182.594/tva Hng loi nhuan la 3.700¢ VND.
Sauday la 6ng hyp tinh hinh hat dong aia toan & théng nim 2011:

« Téng tai @n toan k& thong la : 180.5313tdong, ting 20% so &i nam 2010, dat
99% K hoach.

+ Loi nhuan treée thié cua toan k& thdng ¢ nam [a 4.221 ¢ VND. Toan ¢ théng
ting so Wi nam 2010 |& 54%, wot 14% so i ké haoach.

« Toéng ngwn huydong aia toan & thdng (khéng bao @m phéat hanh gy to cé
gid)dat 136.781 % VND, ting 26% so i nam 2010,dat 90% k hoach.



« Tong dr no cho vay khach hangitthoi diém két thdc im 2011dat 63.451 ¢
VND, ting 19,89% so & nam 2010,dat 89% K hoach.

+ Vao thang 09/2011, Techcombanéntihanh ing 1.856 § vén diéu 18 tir 6.932 ¢
lén 8.788¢ VND. Trongdd 1.765 ¢ VND dugc ldy tir loi nhuan chra phan phi
va 91 ¢ tir quy dy trix bd sung wn ¢ phan.

Pon vi: ty dong; %

nam 2011 So sanh
) K é hoach
Co cau 31/12/2010( diduchinh | Thwc hién 31/12/2010 %KH

Cho vay khach hang 52.928 71.092 63.451 120% 89%
Téng ngudn vén huy déng

(khdng bao dm GTCG) 108.334|  152.630 136.781 126% |  90%
- Cac TCKT 18.745 30.482 31.012 165%| 102%
- Dan ar 61.806 78.068 57.636 93% 74%
- Cac TCTD 27.783 44.081 48.133 173%| 109%
Vén chii s hiru 9.389 11.862 12.515 133% | 106%
- Vén diéu I¢ 6.932 8.788 8.788 127%| 100%
Téng tai sin 150.291| 182.594 180.531 120% 99%
L ¢i nhuan trwéc thué 2.744 3.700 4.221 154% | 114%

B. Panh gia khai quét tinh hinh hat dong nam 2011:

1. Coéng tac huydgng ngudn vén:

Nam 2011, éng ngwn vén huydong (khéng bao gm gidy to c6 gid) Ga toan k

thong 1a 136.7813t VND. So Wi cudi nam 2010, ngan huy dong ting Ién 28.4475t
VND (+26%). Ngwn von huydong dat 90% so i ké hoach dé ra nheng ghi nian ar
ting tnréng manh ne caa huydong tir cAc © chic kinh € (+65%) va cacdt chic tin ding
(+73%) so ¥i nam 2010. Huydong dan e sut giam 6,7% so ¥i cudi nam 2010 va ch
dat 74% I hoach.

Trong rim ngan hanging \6n diéu Ié tir 6.932 § ddng nim 2010 lén 8.788jtddng
vao thang 9/2011ubng ang 27%. F 1é an toan dn dén thoi diém cubi nam 2011 1a
11,43%, cao ¢én so \bi miac quydinh 9% dia NHNN.

2. Hoat déng sir dung von

Tinhdén cWwi nam 2011, @ no cho vay khach handat 63.451 ¢ dong, ting 19,89%

so Wi thoi diém mam 2010 trong khidé no 3-5 la 2,83%. Mc ting trong nay Ga
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Techcombank #p hon so Wi muc ting trrong aia nim 2010 (26%) va |a gt thip nhit
trong nhking rim gin day. Sr sut giam Vé ting trong tin ding nay nat phan 1a do tuan
thi theo quydinh ting trong tin ding ©i da aia ngan hang nharic la 20% cho #m
2011, va mit phin khacduoc giai thich byi sy khé khin cia k¢ théng ngan hang trong
nam 2011, ing trwéng aia toan K théng cH ¢ mic 12%-13% do it bang 14i st luén o
muc cao, cac chinh sachi@ nha mdc nhim kiém ché lam phatda tdcdong dén haat
dong cho vay @a ngan hang.

3. Hoat dgng phi tin dung
Hoat dong hio lanh

Nghiép wu bao lanhdat 143,2 ¢ dong trong @m 2011, gim 16,5 § (-10.3%) S0 Vi
nam 2010, chdm 10% tréndng doanh thuit dich w.

Dich w thanh toan

Dich wi thanh toan #p tuc ting tnrong ©t trong rim 2011, thu néip tir hoat dong nay
dat 835,4 § dong, ting 21% so &i cudi nam 2010, chém ty trong lon nhit trong doanh
thu phi dch wi (55%). \6i ty trong lon va mirc ting treong kha 6t, thu tr dich w thanh
toan $ tiép tuc 1& ngwn thu phi chinhia Techcombank.

Vé trién khai dch w the

Téng $ thé hién c6da wrot conda dat 1.650.539 th, trongdé co 143.832 thtin
dung va ghi i qudc t. So Wi ké haach da dé ra, nhom th thanh toan (VISA DEBIT)
vuot ké haach 11% trong khi nhém ¢htin ding (VISA CREDIT) dat 90% so i ké
hoach.

Tinh d&n cwi nam 2011, ngan hang cértg dng 2.657 may POSarng 412 may so
v6i cudi nam 2010, chim 3,4% th phan. Doanh thutt POS #ing trrong rét tot, ¢ nam
2011dat 1.072  dong, ting 402 § twong duong 60% so i nam 2010. $ lugng ATM
cia Techcombankimg ting thém 204 may sodv cudi nam 2010, hén c6 1.205 may,
chiém 8,8% th phan.

Cong tac gan ly chit lugng dch w ciing duoc ting arong manh mé véi phuong
chamdem ki sy hai ldng cho khach hang, Techcombaidklién tic tim kiém cac gii
phap nang cao éhlugng dch w dic biét caa doi ngii can 1§ giao dch khach hang.

4. Cong ngte van hanh

Techcombank kiédinh chén lugc dau tr sdu 6ng, lau daidé tiép tuc phat huy rat
trong nhing thé manh aia minh 1a céng nghthéng tin Wi 45 dr &n céng ngh quan
trong duoc trién khai noi, ciing nhr tiép tuc tir nim 2010. Mpt loat cac dr &n tong diém
dugc hoan thanh trongim 2011 c6 th ké ra nhr: Nang ép thanh cong @ an T24 giai
doan II, thayddi hoan toan Kn tric h ting, kién tractng ding aia ke thdng ngan hang
I6i (Multibook, Multi servers, Oracle database);iéfr khai thanh cong an Data
warehouse giaioan I... Thanh céngia cac @ &n nay la fin & dam bao Techcombank
c6 a5 s& ha ting rén tang viing chic cho nliing hrdce tién xa trong trong lai. Két qua trén
ciing dugc ghi nHin bai mot sb cong ty , & chirc tr van doc 1ap nhr Data dimensionép
hang mrc d6 an toan an ninh thdng timi@ Techcombankitng thr 49 trong khi trung

binh aia khu wrc 1a 42 .
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Song song i viéc nAng ép oo & ha tng, trong @M qua cac & phan cdng ngh ,
van hanhddng thvi tién hanh 4p trung chdn héa,don gian va ir dong hda cac nghp w,
qui trinh nFm 1 trg cac kidi kinh doanh éi da, nang cao Bu stit, ning st lao dong
cua toan ngan hang .

5. Phat trién mang lroi

Nam 2011, mang lusi hoat dong aia Techcombankan tiép tuc dugc phat trén ¢ vé
sb luong va cht luong. Tir 282 diém giao dch rim 2010, dén cuwi nam 2011
Techcombankid khai trong thém 2Qtiém giao dch, trongdd c6 4 chi nhanh, 14 Phong
giao dch, 11 Qg Tiét kiem dat 82% K hoach giao. Nangdng $ diém giao dch aia
Techcombank I&n thanh 3@@m (dodéng ara 03 phong giaoidh).

Khéng ch tap trung chu tng mo rong mang heéi hoat dong, Techcombank con
thudng xuyén #n hanh ra soat &l qua haat dong aia cacdiém giao dch da mo. Cu thé,
trong rim 201144 c6 18 chi nhanh, phong giaiwhlduoc di chuygn sang cacivri chién
lugc hon va 75 chi nhanh phong gia@h dugc cii tao nang ép.

Céc hat dong phat trén mang legi nam 2011 n tiép tuc dugc bam sat cki luoc da
dugc cong ty tr van Mc. Kinseydua ra.

6. Cobng tacdao tao nhan ar

Tinh dén hét nam, ngan hanga thrc hién tuyén dung thém 854 CBNV, nangng $
lugng nhan vién la 8.335 ngi, tang 11% so i nam 2010. C6di 2.500 trong hyp co
co hoi dugc bd nhigm/ diéu dong/ thayddi chirc danh; Mt trong nlitng ddi méi dang ghi
nhan trong mm 2011 & vic hoan thanh ¢t chuin hda yéu &u cho fing chic danh éa
toan k& thdng cung i su ra doi cua b “Tir dién ning luc” nhdim &p ding chinh sach
luong throng ddi ng phu lyp. Bén anh do, xacdinh nhan s la mot trong nhiing ngwn
luc Hng conanh hrong ©i sy phat trén cia Tcehcombankah dau tién ndt cusc khao
sat mrc do cam Kt gin bo, tAm nguyén vong aia can b da dugc thyc hién thanh cong
qua vEc hop tac \6i t6 chirc tr van nhan s hangdau Hay Group.

Dé ting arong ring lrc can 1B, Techcombankia thrc hién duge tHng $ 113 khoa
dao to mi bo, 120 khda bén ngoai va 3 khoa E-learnivgténg $ hoc vién tham gia
dao no la 5.095 hc vién. $ gio hoc binh quan tinh theooh viéndao wo trrc tiép 1a
26,28h/lpc vién,dao to E-learning la 7,03hdt vién

7. Hoat dgng Marketing

Hang lait cac chén dich Marketingda duoc trién khai trong Bm 2011 nBm xay
dung hinhanh mjt Techcombank chuyén nghi, c6 chén lugc phat trén ré rang, dai
han, aing & niém tin déi véi khach hang théng qua cacueimg trinh chuyén sau oh
Khin do d&n tredng, Mega Campaign-Quartg cho ném tin hayAm ap mua giang sinh.
Bén anh d6, Techcombankimg tham gia tai tr mot sb cac i nghi, hoi thao phic wu
khéi khach hang doanh ndipi nhr “Giai phap n rong thi truong XNK cho doanh
nghiép nganh Boéng, @, may mic”, “Cung nganh Nhba-tin dung @ hoi dé bit ph&” hay
chueong trinh géi thiéu cac én ptm dich w tai chinh ngan hang danh cho cac doanh
nghiép SME trén bao chi.

8. Kiém soat nii ro



Cung \6i viéc md rong va phat tdn kinh doanh, trongam 2011 Techcombankép
tuc nang cao khnang qun tri rai ro, trng hrdc hoan thin he théng quan ly, giam sat
rai ro chuyén sau, gop ph kiém soat o xdu ¢ 2,83% vao thi diém 31/12/2011.

Cung \6i khdi PFS, QTRRd4 trién khai pin mém LOS a@a Experiantt dong hoa
toan B qui trinh dp tin ding ca nhan, tichdp nhiéu chic ning hién dai d&& nang cao
hiéu qua, giam thoi gian phé dugt va quan tri rai ro tét hon.

M¢ rong ap aing md hinh £p hang QCAddi véi cacddi tuong khach hang SME va
Mirco SME trén toan & thdng va tép tuc theo déi va nang caoéui qui cia mé hinh
QCA thanh not cong @ hd trg phé dugt tin ding dai tra. Xép hang tin nhém khéach
hang ca nhadén tirng sin pHim ciing dugc trién khai sau bn.

Giam sét tin dng tép tuc dugc chuyén mon héa va nang cadtchrong dé dam bao
c6 cac conge phat hén ssm cac khach hang céiv dé va phan ldng xir ly kip thoi va
phu hyp nhim thie hign viéc thu i no tot nhat cho ngan hang.

Céc cong Vic xay drng rén taing khac tp tuc dugc phat trén dé dam bao nang ép
hé thdng quan tri rai ro song hanh cungrgphat trén kinh doanh éa ngan hang nh quan
tri danh nuc tin dung, qun tri rai ro thi treong, i ro haat déng, i ro thanh khan cia
ngan hang, &h din tiép cin v6i cac théngé tot nhit.

9. Cac cbng ty thanh vién

Bén anh nhing thanh céng trong hbdong ngan hang tlong mai truyén thing,
trong rim 2011, ba céng tydr thuc cia Techcombankéu da dat dugc mdt sb thanh
tich dang khich 4.

% COng ty Quin ly ng va khai thac tai gn - TechcomAMC

Trong rim 2011, bén anh viéc hoan thin, nang cao dh lugng cho cac ith w thé
manh |1& 1 trg tin dung va qun 1y, bao vé tai sin, AMC ding d& @p trung vaodau tu,
phét tren mot sb dich wi khéc va lrdc dau d& mangdi nhitng kKt qua kha quan nix dich
vu van tai (v6i sd lugng xe ing manh trong im 201144 ting doanh thudp 5 &n), xir ly
no (doanh thuing 6 kn).. Dic biét, cong tyda trién khai chinh ttc dich w dinh gia ti
ca 3 mién trén toan géc vsi doanh thu trongam dat 6,1 §. Vi nhiing b luc ké trén bi
nhuin treéc thié cia TechcomAMGiat 429,19 ¢ dong, &ing 18,7% so & nam tredc

% Cong ty Quin ly Quy Ky thwong - TechcomCapital

Thang 3 Bm 2011, TCCda dugc HDQT Techcombank phé détyDiéu lé méi theo
d6 (1) tai du trac cdng ty theo hinh e Hoi dong thanh vién va (2) trao thém duy
quyét dinh cho HDTV cua TCC trong cadmh wec hat dong aia cong ty.

Trong rim 2011, TCGi4 tén hanh tai éu tric danh mc uy thacdau tr dua Hng gia
tri danh nuc d¢én 31/12/2011 |a 528;tddng. Bén anh d6, TCC \in tiép tuc diy manh
mot sb haat dong chinh khac nhnghién u, & xuat dau tir, hop tac phat tén sin prim
dau tr cho khach hang ca nhanacTCB va lt dau trién khai dch w tu van tai chinh
doanh nghip (haat dong dr kién € mang hi nguon doanh thu mi cho céng ty trongam
2012).Ddng thyi trong rim qua, TCC thc hién gop wn tai cong ty CP T van dau tu
TIC nhiam phic wu cac hat dong dau tr caa khach hang trong dhgian ©i. Tuy nhién do
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diéu kién thi trudng cé nhdu yéu t5 bat 6n va cac ¢ hoi dau tr con chiradyng nhéu ri
ro kho kém soat, doanh thusa céng ty am 2011d4 giam manh, ch dat 3.4 § bing
20% so Wi ham trudec.

% Cong ty ching khoan Ky thwong -TechcomSecurities:

Khong thé pha nhan naim 2011 1a mt nam kho khin voi thi truong ching khoan, tin
dung thit chat, 14i suit ting caodic biét la quydinh aia ngan hang nhartc Vé gi¢i han
tin dang cho vay phian xuat. Sy thiéu hyt cung tén trong ngn han, cac doanh ngép
trong rén kinh € haat dong kém héu qua, nhadau tu thiéu niém tin 1a cac nguyén nhan
chu yéu din dén sr o Wt cua th truong ching khoan trong #m qua. Tuy nhién, qua
hoat dong im 2011 @a TCS kha ki quan so & nam 2010 khi &i nhuan trege thié caa
cong tyda ting thém 26,7y, thu tr haat dong maoi gii tang tnrong 40%, hat dong tr
van ting tnrong ¢ip 6 kn.

KET LUAN

Nam 2011dwgc nhic dén nhr mot nim c6 nhéu ar kién quan tong, nhéu quidinh
mai anh hrong i1 hoat dong aia cdc ngan hangitbng mai nhu giéi han chi tiéu ting
truong tin ding & mac 20%, @ng thing van dé 14i suit, giam ty trong cho vay phi
XUAt, tai ciu trac K¢ thong ngan hang hay thachathlsn trong binhon thi truong vang.
Tuy vay, Techcombanka c6 nling hréc phét trén manh ng, dua Hng tai én ting 20%
valgi nhudn hgp nhit cia toan kg thang dat 4.221 § déng, tng trueng dn tuweng 54%
Quy md phat tdn, hiéu qui haat dong aia Techcombankan ludn duy trig mic cao, noi
chi b déu & muac an toan cho phép. g hréi cac chi nhanh, phong giadcth khéng
nging duoc Mo rong Wi hoat dong ngay cang B qua gop phan quan tong trong véc
tang trong loi nhudn ngan hang. NBiu cac én phim dich w dugc ra miit khing dinh thé
manh aia ngan hang trong & tng ding cdng ngh mai... Mic du not sd chi tiéu quan
trong nhr cho vay hay huytong dat thip hon so i ké haach @ ra, nheng Ngan hang
van dat duoc cac Kt qua quan tong trong véc xay drng va @ng & cac & théng rén
tang @ s nhim dam bao cho chén lrge phat trén vitng chiic va ting ¢ trong cac &m
tiép theo bao @m ting arong ke thdng cdng ngh, van hanh, qan tri rai ro, mang hréi
hoat dong, quin tri nguwn nhan trc chit lugng cao c6 camét manh e cho s phat trén
cua ngan hang.

Vuot qua ndt nam day khoé khin thach titc, Techcombank a1 1an nira khing dinh
ban linh aia minh Bing viéc ding vitng, wron |én phéat tdn manh ng ca vé& quy mé &n
chat lwong hait dong. Chinh nking huge phét trén ngain muc nay 1a o s cho caca
chirc trong va ngoaiwsc trao ing Techcombank hangaibcac gii thuong cao quy minh
ching cho cht lugng dch wi va sr phat trén 6n dinh aia ngan hang, trondd phai ké
dén giai thuong Ngan hangét nhit Viét Nam 2011 doap chi Finance Asia trading.
bay chinh 1a &i khing dinh manh mé nhit cho src manh wrot tréi cia ngan hang
Techcombank.



PHAN II
PHUONG HUONG HOAT PONG NAM 2012

PINH HUONG KINH DOANH CHINH N AM 2012.

. Mot s6 muc tiéu tai chinh chia yéu cia nam 2012: @on vi: Ty VND)

- Tong tai n: 223.421 fing 24%)

- Ngudn von huydong khach hang :  141.058ifig 50%)
(khéng bao gm trai phidu chuyn doi)

- Du no tin duing ao gm TP DN)  97.452 (ing 17%)

- Ty 1é no 3-5: 2,66%

- Loi nhuan truge thié: 5.300 (ing 25,6%)
- Ty 1é ROA: 1,92%

- Ty & ROE: 27,33%

- S5 lwgng chi nhanh/PGD: 3604fig 17%)

- Ngan séch chi phidn lrong, throng, toy cap thit nghigp: 1.444 ¢ dong (bao gm
toan B CBNV Techcombank, irthu lao ¢a HDQT, BKS)

- Du no cho vay khach hang trongng dr no tin ding aia Techcombankésiuoc diéu
chinh trén nguyénit dam bio ting tarong tin ding phu kyp quydinh phap lat, chi
dao aza NHNN Viét Nam. Trongdd, #p trunguu tién cho sn xuat kinh doanh, gim ti
trong ddi véi linh wrc phi gin xuit.

. Cécdinh hwéng kinh doanh ax thé:

Pay manh thu hat, phat #h khach hang 6i tao nén tang huy déng vén virng chic

. Tao chuyén bién vé chit trong phat tdn cac ngdn huy déng méi tir dr &n va cac
tir cAc  chirc trong va ngoai méc. Chi tpngdic biét cAc ngdn vén der &n danh cho
cacdia phrong va cac nganh cungtac ngén von uy thac ghi ngan da cac b
chic dau tr quc .

Xay deng mdt chueong trinhdot pha tong tam phat tén quan B véi cac nhom khach
hang nuc tiéu.

Tiép tuc phat trén, d6ng goiva tiéu chuin hod cac B san pham chi lwc cho tng
dbi twong khach hangjrg th truong muc tiéu ntim tao thé canh tranh vado doanh
sb du 16n dé c6 hiéu qua cao. Kién quét loai trir cAc én phim khong condo gia ti
cho ngéan hang

Cung & chit lugng tai §n c6, fip trung Wi cac tai &n rii ro vira phii trongdiéu kién
phai han cké gia ting tin ding. Cac chiong trinh %p xép lai cac nganh nghchua lyc,
phuong an phan btai sin, e thdng Xép hang khach hang,& hang tin ding ding
nhu cacdinh hrong khau vi rai ro tong thé va chi tét... € som duoc thiét 1ap dam bao
thuc hién muc tiéu i vu hoa & dung Von va tai 4n caa Ngan hang 6t cach héu
qua nhat.
Tao chuyén bién vé chit trong hat dong Priority Banking théng qua céu trac lai
b may t6 chirc, nhan sr va hoan thién hé théng cac gia ti cung dp cho doi
twgng khach hang nay.
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« Tao thay déi vé chit trong hoat dong dich vu & céc th truong trong diém. Trién
khaiddng by tao sr gia ting & doanh $ va thu nhap dich vu

« Trién khaidong b va hiu qua Branding niim gia ting gid tri thwong higu va gia
tang khach hang tra chon Techcombank la ngan hang giaoidh chinh. Xay drng
hé théng marketing déng vai trd khéi xwéng trong cac chrong trinh va chién
lwgc kinh doanh trong diém dic biét trong cac chién lwec khach hang doanh
nghiép va khach hang ca nhan.

« Nang cao Hiu qua va chét lweng hoat ddng ciia mang kréi phan phéi trén cac th
truong trong diém, dic biét 1& mang lwsi chi nhanh 4i cac thanh ph 16n. Bam bao
dinh hréng quh ban hang vaidh w chuyén nghip chit luong la tong tam phat trién
trén toan mang legi. Pong thyi tao dot pha I6n trong k&nh phan phbi dién tir nham
ciing 0b vi tri din dau vé cong nglé va chudn bi tao lgi thé canh tranh trong
Twong lai.

« Tap trung phéat tdn chién lrgc mién Nam \6i trong tdm tao bt pha thanh céng
trén dia ban mt sé tinh, thanh phé 1én trén phrong dién mé hinh kinh doanh, ban
hang va cht luong dch w khach hang. Mc tiéu ting tnrong khach hang vaol
nhuan it nkit gap 2 n trén caatia ban chn loc.

«  Phdi hop 6i cac cong ty thanh vién xayrdg mét hé théng cac céng a thi truwong
von chuyén nghép nhim chuin bi sin sangiaptng nhu @u phat trién aa th truong
vén phuc wu cac doanh nghp khach hangdn va trung binh (nhém khach hang
Corporate va Upper SME)ing nhr cAc nhadau tr cA nhan (nhém khach hang
priorities Banking)

« Théng nHit, chuin hoa va tén khaidong b cacchinh sach nhan @ va quan tri
nhim tao gr dong bH trong phat tdn moi trong 1am véc chuyén ngldip, nang cao
niém tin, y chi va gin két lau dai tao nén gc thu hit va di tai ning — gia ti nén
tang cho g phat trén va thanh cdng daih Dic biét chd trong cong tac xayrdg doi
ngii ké can, lanhdao twong lai théng qua tuln chopn, dao ko vatai dao tao di ngi
nhan sr véi uu tién 1adoi ngii quan ly trung cao &p.

» Nang cao hu qui haat dong aia Ngan hanging viéc don gian héa cac qui trinh,
hoat ddng. Tién hanh ra soét, 4 bo cac thi tuc, congdoan reom ra trong X Iy
nghiep w.

3. Pinh hwéng hoat dgng cho cac cong ty con
% COng ty Quin ly tai sin va khai thac tai én thu nge AMC:

Tro thanh céng ty handgau Viét nam & chit luong cac dch wi duoc trién khai, la
s lya cton dau tién @a Techcombank khi cé nhidic trién khai dch w. Xay drng
doi ngi quan ly kho, qun ly tai $in chuyén nghéip. Pam o an toan cho cacun
tiéu duoc bao Vé.

Tan dung cac o hoi phat trén ti da lwong khach hang bén ngoai
Techcombankié ting hiéu qua haat dong.



% Cong ty Quin ly Quy TechcomCapital:

Trong giaidoan kho khin, bit 6n kinh € toan éu néi chung va \dt Nam noi
riéng, co th kéo dai trong #Im 2012, Techcom Capital xéénh $p trung ngén luc
phat trén mot sb san pham, dich w cbt I8i vé (1) quin ly dau tr va (2) tr van tai
chinh doanh ngBp, dra trén o s, thé manh va ngdn luyc sin cé dia Techcombank
va Techcom Capital.

Vé dich wi tu van tai chinh doanh ngép, Techcom Capitaléstap trung dch wi
huy dong Wn va M&A cho cac doanh nglp. Viéc cung ép cac dch w nay ngoai
viéc tao thém thu nhp tir phi dch wi con gilp Techcom Capital cédirquan g rong
réi v6i mang ludi nhadau tr quic t# va doanh nglip tai Viét Nam. Cac i quan I
nay € hd tro trong véc tim kiém myc tiéu dau tw phd hkyp V6i tiéu chidau tr coa
Techcom Capital, phat én therong hiéu Techcom Capital trénittrudong tai chinh.

% Cong ty Ching khoan TechcomSecurities:

Tung bréc ddy manh cac hat dong nghép wu cia cong ty trong #m 2012, lam
tién dé cho visc phat trén cho giaidoan tiép theoddng thyi tiép tuc cing & hé thong
nén tang da xay dig dugc trong giaidoan 2009 — 2011¢é bao bao phat trén an
toan, fan ché rai ro, tiét kiém ti da chi phi. Phn diu dat duoc thi prin 1-1.5% vao
cudi nam 2012, tén t6i muyc tiéu te thanh ndt trong nliing méi gii chirng khoan dt
nhit vao rim 2015.

KET LUAN

Trong i canh nim 2012dwgc dr béo tép tuc la mdt nam khé khin va Chinh
phu s diéu hanh chinh sachahchat tién t chit ché , than trong sau 2 giadfoan lam
phat va nhiu bit 6n 2008-2009 va 2010-2011, Techcombardp tiuc trién khai
Chuong trinh chugn ddi chién lrgc giaidoan 2010 -2014 &i noi dung p trung vao
cac sang Kin odt I8i tao hit phaduoc tién hanhdong b véi cac i cach xuyén sit
vé van héa kinh doanh vatthéng van hanh An ting cling cac nharm b trg vé mat
t6 chic... d& duoc trién khai ot phin trong im 2010-2011. Quit tam hréng i
muc tiéudat duoc vi thé Ngan hang TMCP handjiu Viét Nam.

T nhitng Vin dé néu trén vaié co @ s trién khai thrc hién, Hoi dong quan tri
cung Bandiéu hanh kinhié ngh Pai hoi déng & déng thdng qua bao caé wét qua
hoat dong kinh doanh #m 2011 va k haach hat dong kinh doanh, ngan sachac
nam 2012:d6ng thyi ty quyén toan 16 cho Hi déng quin tri xem xét, quét dinh:
(i) Piéu chinh k& haach hait dong kinh doanh, ngan sadéu tu, chi tiéu im 2012;
(i) Uy quyén toan b cho Hi ddng quan tri quyét dinh/phé dugt thuc hién (V& s
tién/sH von thec hién tai tro, tir thién haic & tién/sH vén thec hién giao dch mua,
ban, ddu tr, thodi \bn va thi diém thrc hién haat dong, giao dch nay) dbi véi
cac hat dong \é tai try (bao @m tai tiy tr van chién luoc), tir thién cho cacd chic,
chinh qugn, ong dong xa i, cac hat dong/giao dch V& dau tr tai sin, dau tur
tai chinh ... thac thim quyén cia Pai hoi ddng & déng (thanh 4p céng ty con
& trong nréc va ngoai méc; dau tr gop Wn, mua é phin ti cac H chic/doanh
nghiép khacd trong nrgc va ngoai méc; dau tr, mua ban giy to co gia, cong ¢ tai
chinh phai sinh trongudc va ngoai néc; dau tr, mua, ban tais caa Techcombank;
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théng qua cacdp dong aia Techcombankai thanh vién HDQT, thanh vién BKS,
Téng giamdébc, a déng N, ngroi ¢6 lién quan ga ngrdi quan 1y, thanh vién BKS,
cd déng bn cia Techcombank, céng ty con, cong ty liékt kia Techcombank)
nhim dam bao kip thdi phil hyp wi dién bién méi tirong, chinh sach kinté i mé va
thuc ¥ nhu du phat trén haat dong ngan hang. ¥t ay quyén theo Bi dung &i diém
(i) néu trén 1a khéng i han, trir khi Dai hoi dong & déng cé qugt dinh khac thay
thé.

TM.BAN PIEU HANH TM.H QI PONG QUAN TRI
TONG GIAM POC CHU TICH
B@E ky) (ba ky)
Simon Morris Hd Hung Anh
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